Energy Independence Days 2009 Committee Meeting

December 16, 2009

Via Conference Call

Meeting Minutes

EID Planning Committee Members:

Present: Sam Spofforth, Francis Vogel, Al Christopher, Chelsea Jenkins, Rita Ebert, JoAnn Armenta, Robin Erikson, Carl Lisek, Lee Grannis, Charise Stephens, Karen Coble-Edwards

Absent: Tammy Morgan 

Proceedings:
1. Call to Order

Sam Spofforth called the meeting to order at 11:04 p.m. 

2. Francis memo

Francis Vogel reported Paul Schmitz (fellow parent at Francis’ children’s school) is on President Elect Obama’s team and advised Francis to contact Carol Browner as soon as possible. Paul explained that TEP should at least submit a memo requesting a meeting with Obama and his team (2-5 pages), and submit using various routes. 

Sam Spofforth added that this also provides an opportunity to provide tools and guidance to coalitions for their own use as well as to support EID and what TEP is doing. The memo should also include verbiage in the local context and talk about shovel-ready projects for the medium term, and who we are and what we can offer the Obama administration in the longer term as a ready to roll network for transportation energy deployment.

Sam added the memo should convey that TEP is a grassroots initiative with bottom-up type governance and explain how the EID planning committee took the initiative when no one else would, and that it should resonate with the Obama administration. 

Francis explained that Paul advised for a point of contact to be designated, and Sam Spofforth volunteered to serve as the contact person. 

Sam proposed the next step is to craft the memo and invite all members of the Coordinator Council and coordinators to sign on to the memo, and facilitate individual communications from coalitions. Sam added that some level of coordination is a good idea, and he has no problem with stepping into this role. 

Francis reported he would write a draft memo and send to the TEP Board for review. 

Sam proposed regional communications representatives should take care of getting other colleagues in their regions to sign on to the memo. Sam added the importance of encouraging individual coalitions to use the memo in order to craft their own communications through change.gov, and to use members of congress, governors, and any other route available to communicate.

3. Proposed Climate Communities Partnership
The Planning Committee decided to send the draft letter to Wendy, Mike, and the full Coordinator Council. Prior to distribution, TEP Board members should have individual conversations with key members of the Council such as Barb Wolfe, Mike Scarpino, Wendy Dafoe, Melissa Howell, Kellie Walsh and Mindy Mize. After feedback is received, a conference call will be scheduled with Ken Brown present to talk more in depth and field questions from coordinators. The deadline for TEP Board Members to request their name be added to the letter is 3 pm EST on Friday, December 19, 2008.

4. March 2 (Monday) and March 3 Agenda 
Chelsea Jenkins reported on the latest agenda draft, and with comments from the remaining EID Planning committee, the agenda is proposed as follows:

EID 2009 Draft Agenda

Submitted by Chelsea Jenkins

Dates: March 1-4, 2009

Sunday

3 pm

TEP Board meeting (open to anyone)

5:30 pm
Hill visit briefing 

6:30 pm
Informal Networking Dinner and Registration

Monday

	8:00 am
	Breakfast and Registration 

	8:30 am
	Welcome from TEP; Speaker: National Policy Context of Our Work

	9:30 am
	Sponsor Presentations 

	10:00 am
	Break

	10:15 am
	Table Talk Sessions (4 @ 25 min each): Government and Private Funding

USEPA Clean Diesel Implementation Program

USDA Farm Bill Incentives 

FHWA CMAQ 

USDOE Grants 

	11:55 pm
	Lunch Keynote Address: Policy Address (Obama Team Rep) OR Grant Funder of Advanced Energy (Who is who and funding what in the private foundation world – transportation, advanced energy, climate, air quality and health?)

	12:55 pm
	Policy Address Or Grant Funder of Advanced Energy

	1:30 pm
	Table Talk Sessions (3 areas @ 20 minutes each): Legislative Success Stories

Federal level (have several coordinators share stories about their success at working with Senators or Representatives): Lee Grannis, 

State level (have several coordinators share stories about success working with state level elected representatives and influencing policy) Rita Ebert, JoAnn Armenta

Local level (have several coordinators discuss how they have tapped into local level funding and worked with local government leaders) 

	2:30 pm
	Break

	2:45 pm
	Sponsor Presentations

	3:30 pm
	Transportation Energy Partners facilitated discussion 

	4:30 pm
	Parting Comments about Logistics

	5:15 pm
	Meeting Ends – Travel Back to Hotel, Break

	7:00 pm
	Coordinator Dinner at Restaurant


Tuesday:

All Day on Capitol Hill – Some visits done using team approach with experienced Coordinators and industry partners

Meet for breakfast at 715 a.m. to brief those that could not make Sunday hill visit briefing

Group meetings with key members of Congress and Obama staff

4:30 pm 
Debriefing and Reporting (need facilitator for debriefing)

5:30 pm
Reception

Wednesday:

Reimbursements and Travel Day

DOE 15 Year Anniversary Event: 8:30 a.m. – 9:30 a.m. meet and greet sponsored by TEP. DOE program 9:30 a.m. – lunch. 

TEP Board Meet and Debrief before Departing (Open to All Interested Members): 1:00 p.m.
5. Sponsorship Update 
Francis Vogel reported he would work over the next two days on sponsorship, and have an update for the next EID Planning Committee meeting. He also reported he will send out the sponsorship package so Planning Committee members can help with recruitment. 

6. Budget 
Sam Spofforth reported on the proposed budget that was sent to members prior to the call. It was agreed to revisit the budget after Francis Vogel had a better feel for the chance at meeting the $60,000 fundraising goal. 

7. Proposed expense co-pay level for coordinators traveling to DC (eastern US, western US, planning committee)
The agreement amongst Planning Committee members was reimbursement will be $500 for Eastern and Central time zones, and $700 for Mountain and Pacific times zones. Coordinators in the Eastern and Central time zones can apply for the $700 level of funding if they made a good faith effort to purchase tickets a month in advance and they prove the ticket was above $400, and that it was the best ticket price. The Planning Committee will distribute logical guidance for travel reimbursement in January along with the procedure for appeal. 

8. Policy Agenda – initial thoughts
Sam Spofforth proposed to table this discussion until the next EID Planning Committee Meeting. 

9. Other Business?
Sam Spofforth proposed to target the first or second week of January 2009 for a TEP Board conference call. 

The meeting adjourned at 12:30 p.m. 

Chelsea Jenkins

Secretary

