Transportation Energy Partnership

Board Meeting Minutes: September 15, 2008

Big Sky, Montana

4:00 p.m. 

Board Members:

Present: Karen Coble-Edwards, Sam Spofforth, Francis Vogel, Kevin Herdler, Tammy Morgan, Lee Grannis, Charise Stephens, Chelsea Jenkins 

Ruth Horton, Peter Wolk, and Al Christopher (phone)

Absent: Dan Hyde

Quorum present? Yes

Others Present:

Jonathan Overly (East Tennessee Clean Fuels Coalition), Al Ebron (NAFTC), (Norwich Clean Cities), Steve Linell (Maine Clean Communities), Dennis Winters (Greater Philadelphia Clean Cities)

Proceedings:

Call to Order

The Transportation Energy Partnership Board meeting was called to order on September 15, 2008 at 4:07 pm by Sam Spofforth. Ruth Horton, President, authorized Sam Spofforth to convene the meeting via email.

Background Report on Recent TEP Board Activities

Sam Spofforth explained members of the TEP Board elected a slate of Board members proposed by the EID planning committee effective September 1, 2008, which included the retention of three TEP Board members. The other TEP Board members resigned effective September 1, 2008. There are currently 11 Interim Board members. Peter Wolk remains counsel of the newly constituted Board. 

Election of Acting Officers and Signing Authority 
Peter Wolk suggested that at least 3 acting officers are elected. 

Charise Stephens moved to elect Sam Spofforth President of the Board, Francis Vogel Vice President of the Board, Lee Grannis Treasurer of the Board, and Chelsea Jenkins Secretary of the Board.

Motion by Charise Stephens, seconded by Tammy Morgan to elect Sam Spofforth President of the Board, Francis Vogel Vice President of the Board, Lee Grannis Treasurer of the Board, and Chelsea Jenkins Secretary of the Board. Motion unanimous. 

Treasurer’s Report 

Lee Grannis reported:

The Energy Independence Day (EID) Planning Committee has 19,971.13 on hand as of September 12, 2008. 

Financial and Asset Review & Update

Sam Spofforth asked Peter Wolk about the Process to Merge Finances and if a Board resolution is needed.

Lee Grannis recommended finding a nationwide bank to merge EID and TEP funds. 

Kevin Herdler reported Denny at NEVC possesses TEP assets at a bank located in Jefferson City. Denny also has a file cabinet of TEP files, which he can ship as needed. Kevin offered to meet with Denny. 

Peter Wolk suggested funds are merged prior to tax season and before October 1, 2008.

Lee Grannis explained he needs the TEP EIN, the most current Bylaws and Articles of Incorporation, names and signature cards from signators, a check from Jefferson City for the current TEP funds, and a current legal address for TEP. 

Sam Spofforth moved to open a TEP account at Bank of America on October 1, 2008 and transfer TEP and EID funds. The account would authorize the newly elected President and Treasurer to be authorized signers on the account. 

Jonathan Overly raised a point of order that the whole slate of officers are authorized to sign. 

Sam Spofforth moved to amend the previous motion and authorize all officers as signers to the account. Kevin Herdler seconded pending appropriate documents are sent to Lee. The motion carried.

Process to Secure Other Assets

Sam Spofforth asked if there were any other physical assets besides files held in Jefferson City. Karen Coble-Edwards explained that when Tom Gross was elected, she was asked to hold two file cabinets and a display. Karen offered to ship where desired. Denny has 1 file cabinet in Jefferson City. Ruth asked if Tom had files, and Karen offered it was worth checking with him. 

Sam Spofforth asked about the urgency of important files transferred. Lee Grannis moved to have financial and key organizational records transferred to him and everything else to Chelsea in Virginia Beach for storage.

Existing Services to Coalitions 

Sam Spofforth asked Karen Coble-Edwards and Ruth Horton to comment on where TEP stands in terms of services to coalitions. Ruth Horton explained that tax services are the primary service currently provided to coalitions, and their number one goal has been to ensure tax shelter for coalitions with 501c3 status. 


Sam Spofforth suggested that a clear briefing is needed from Peter Wolk on his involvement and time requirements for the group filing. 

Jonathan Overly inquired about TEP membership, and Lee suggested expanding the scope to encourage participation from coalitions that do not need the tax shelter and that aren’t able to participate in education/lobbying related activities. 

Other Business

Sam Spofforth asked Ruth Horton to elaborate on a possible $18,000 fine pending from IRS. Ruth Horton remembers the origin being that a form did not get filed during one of the many TEP transitions. Ruth Horton reported she is working to resolve the issue with Peter to ensure no financial penalties. 

Al Ebron suggested compiling and sending Peter Wolk all legal questions in advance of the next Board meeting.

Karen Coble-Edwards moved to have the general liability and DNO insurance policy switched to new Board members. The motion carried.

Energy Independence Days 

Sam Spofforth moved to postpone discussion of EID 2009 to the next TEP Board meeting. The motion carried.

Discussion of Organizational Issues

Lee Grannis explained during the last few years, TEP members were only charged for IRS services. 

Sam Spofforth noted another question for Peter Wolk is who are current TEP members, and who participates in the group filing. Al Christopher interjected that there are technically no members because no bills were sent out. 

Peter Polubiatko expressed the desire of becoming a supportive member and/or supporting TEP activities, but has restrictions on how he can participate because of his coalition’s organizational structure and being housed in a public utility. 

Sam noted Peter Wolk should be consulted as to membership liability, and a possible way to incorporate members such as Peter Polubiatko with similar concerns.

Sam Spofforth noted what is most valuable from coalitions is their involvement, and it may make more sense to define membership as active participation. Charise Stephens explained that some may put in less sweat equity and get the same benefits. Tammy Morgan suggested defining what benefits are earned through member participation, such as EID travel reimbursement. 

Francis Vogel noted all coalitions have different forms of organization, and what is first needed is to establish a baseline of all recognized coalitions and what their organizational structure is. In order to get greatest number of members, it will be necessary to find ways to appeal to all potential coalition members that have different forms of organization. Different strategies may be required for each of those organizations. 

Sam moved to consider informally participation scenarios of coalitions and possible bylaws changes to be more accommodating, and to solicit input from coalitions on the most effective way to engage all coalitions and allow for a feeling of ownership. Motion carried.

Tammy moved to follow-up via email to engage coalitions.

Ruth Horton suggested appointing several committees such as a committee on membership to look at the basics of how to structure membership. 

Sam Spofforth suggested a communications committee or task force could develop a plan for communicating TEP’s goals to coalitions and other potential members.

Sam Spofforth moved to lay the discussion of membership and membership fees on the table for the next meeting. Motion carried.

Sam Spofforth moved to table the rest of the agenda until the next meeting. Motion carried.

Tammy Morgan moved to adjourn. The motion was adopted.

The meeting adjourned at 5:47 p.m.

Chelsea Jenkins

Secretary 

